
University of Scranton Protocol for Field Experience / Student Teaching Performance Improvement Plan 

 
Areas of concern with student teacher 

performance 

Student Teacher and Cooperating Teacher try to 
resolve 

University Supervisor works with Student 
Teacher and Cooperating Teacher to resolve 

US notifies Director of Field Placement  

Performance Improvement Plan written collaboratively by 
US, CT, and DFP (or other faculty as needed) 

Plan may be implemented as written or revised prior to 
implementation based on outcome of meeting with ST and CT 

US meets with ST and CT to identify areas of 
concern and present the PIP 

Signed PIP is given to the Director of Field Placement. 
Copies of PIP distributed to ST and CT 

US and ST meet to evaluate progress according 
to review dates documented in PIP 

Performance Improvement Plan submitted to 
Undergrad/Grad Director for approval 

Resolved Unresolved 

 

Resolved Unresolved 

PIP fulfilled; 
documents 
shredded 

Unsuccessful 

US, DFP, and Program Director discuss 
recommendations 

New PIP Termination 


